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Headlines

e 38 Primary schools:
— 24 on their current site
— 7 on middle school sites
— 5 amalgamations (12 -> 5 schools)
— 2 new schools
e 3 schools close (Chale, St Helen’s & Weston)
e 6 secondary schools (5 on existing high school sites)



Striking the balance

Council decision

Revised
proposals

Governors’ Statutory
Representations Framework




2006 Act

Requires ‘competition for all new schools
Amalgamations are ‘new’ schools

‘Proposers’ for new school can come from all sectors
Not privatisation but private companies can be part of bid

Hard federation is not new school but single governance
and leadership of more than one school



Competition

The LA will invite proposals to manage the new school
provision, in line with the published specifications for that
provision.

If the LA enters the competition to manage the school,
the result of the competition is decided by the School’s
Adjudicator.

If the LA does not enter the competition to manage the
school, the result of the competition is decided by the
LA.

This is expected to be the route by which most new
schools will be established.



"Waviers’

Under the 2006 Act a competition should be held for each
new school unless a waiver to avoid competition is
obtained from the Secretary of State. Waivers are not
granted as a matter of course, but are likely to be
granted when amalgamating 2 primary schools or
replacing an existing faith school with another faith
school of the same denomination. Each case is decided
on its merits and the Secretary of State is not bound by
precedent.



Policy Issues

‘Significant enlargement’ — provides continuity for staff
and pupils in 32/39 primary schools but potentially
‘favours’ primary sector

‘Walvers’ sought from competition for new schools where
formed by amalgamation (5 of the new schools)

‘Walvers’ not sought for new secondary schools
Authority not to be a ‘proposer’ in cases of competition

Consideration of development of extended service
provision in areas where schools closing and level of
need viable

Exploration of ‘yellow buses’ as school travel alternative



Area summary: Ryde

Binstead Primary School

Dover Park Primary School
Greenmount Primary School
relocated to Mayfield Middle site
Haylands Primary School
relocated to Swanmore Middle site
Oakfield CE Primary School
relocated to Bishop Lovett site

St Mary’s Catholic Primary School
Bishop Lovett CE Middle School
Mayfield CE Middle School
Swanmore Middle School

Ryde High School

New Secondary School

on Ryde High and Haylands sites

4-111FE
4-111FE
4—-11 2FE

4-11 2FE

4-111FE

4 —-11 1FE
Closed
Closed
Closed
Closed
11-19 12 FE



Area summary: East & South Wight

Bembridge CE Primary School 4 —11 1FE (Rural)
(possible relocation to Forelands Middle site)

Nettlestone Primary School 4 —11 1FE (Rural)
St Helens Primary School Closed (Rural)
Forelands Middle School Closed

Niton Primary School 4 —11 1FE (Rural)
St Boniface CE Primary School Joint (Rural School)

St Margaret’'s CE Primary School Diocesan (Rural School)

St Wilfrid’s CE Primary School Amalgamation (Rural School)

relocation to
Ventnor Middle site (Joint Catholic & CE) 4 —11 2FE (Rural)



Area summary:. SE Wight

Brading CE Primary School

Broadlea Primary School (on Lake Middle site)
Gatten and Lake Primary School

Newchurch Primary School

Sandown CE Primary School  Diocesan

St John's CE Primary School ~ Amalgamation
Shanklin CE Primary School

Lake Middle School

Sandham Middle School

Sandown High School

New Secondary School

on Sandown High and Sandham Middle sites

4 — 11 1FE (Rural)
4-112FE
4-111FE
4 — 11 1FE (Rural)
4-112FE

4 -11 1FE
Closed
Closed
Closed
11-1912 FE



Area summary: Central & E Cowes

Arreton St George’s CE Primary School 4-11 1FE

Hard federation with appropriate CE Aided primary

Chillerton & Rookley Primary School Amalgamation
Godshill Primary School Amalgamation
Wroxall Primary School Amalgamation
New School on Godshill and Wroxall sites 2FE

Newchurch Primary School 4 —11 1FE (Rural)
East Cowes Primary School amalgamation
Whippingham Primary School amalgamation
New Primary School on Osborne Middle site 4-11 2FE

Holy Cross Catholic Primary School

4 — 11 1FE (Rural School)

possible relocation to Whippingham site

Wootton Primary School 4 —11 1FE (Rural)
Osborne Middle School Closed



Area summary:. West Wight

All Saints’ CE Primary School 4 —11 1FE (Rural)
Brighstone CE Primary School 4 —11 1FE (Rural)
Chale CE Primary School Closed (Rural)
Shalfleet CE Primary School Diocesan 4 —11 1FE (Rural)
Yarmouth CE Primary School Amalgamation

on the Shalfleet site

St Saviour’s Catholic Primary School 4 —11 1FE (Rural)
Weston Primary School Closed

New Primary school 4 —11 1FE (Rural)

by competition on West Wight Middle site
West Wight Middle School Closed



Barton Primary

Carisbrooke CEP

Hunnyhill Primary

relocated to Kitbridge Middle site
Newport CEP

Nine Acres Primary
Summerfield Primary

St Thomas of Canterbury RCP

Area summary

4 -11 1FE
4 -11 2FE
4-112FE

4 -11 2FE
4 -11 2FE
4-111FE
4-111FE

Hard Federation with St Mary’s RCP Ryde

New Primary School

Located on Downside Middle site
Downside Middle

Kitbridge Middle

Nodehill Middle

ABK Catholic Middle

Trinity Middle

Christ the King College
Carisbrooke High school

New Secondary School

On Carisbrooke site

Medina High School

New Secondary School

On Medina (and Downside) sites

4 —-11 2FE

Closed

Closed

Closed

Closed August 2008
Closed August 2008
11-19 8 FE

Closed

11-197 FE

Closed
11-19 7 FE



Area summary: Cowes

Cowes Primary School
addition to site required
Gurnard Primary School
relocated to Solent Middle site
Love Lane Primary School
relocated to Somerton Middle site
Northwood Primary School
Solent Middle School
Somerton Middle School
Cowes High School

New Secondary

on Cowes High site

4 —-11 2FE

4-111FE

4-11 2FE

4 —-11 1FE
Closed
Closed
Closed
11-19 10 FE



PCP

The programme’s national objectives are:

To rebuild, remodel or refurbish at least 50% of all primary schools

5% of the worst condition schools taken out of use or rebuilt. The IWC
Children’s Services Directorate has been set a higher target of 10% for the
most deprived areas.

A strategic joined up approach to capital investment

Infrastructure changes required to deliver the Children’s Plan and national
policies relating to world class standards, Every Child Matters, diversity,
extended services and personalisation

Targeted to address deprivation nationally and in every local authority

Primary schools equped for 21st Century learning, at the heart of the
community, with children’s services in reach of every family.



PCP strategy

The strategy will need to address the following points:

The local perspective by setting out a high level strategic vision and
describing the local area, its people and its schools

A baseline assessment  which includes an analysis of information on
number of places, building condition, educational performance, deprivation
and extended and community services

The long term aims for the authority’s schools and children

An outline as to how those long term aims will be achieved and how the
investment will contribute to the achievement of the aims including capacity
building, design, the use of ICT and procurement

Initial investment priorities  which outline those areas and schools that will
be the first to benefit from the programme.



EEES

* Indicative PCP allocations have been provided for the
financial years 2009/10 and 2010/11 which total
£8.378m (£3m and £5.378m respectively). The release
of PCP funding in April 2009 is subject to approval of the
IWC Primary Strategy for Change by the DCSF.
Notification of approval will be now announced by the
end of September 2008 with funding available in 2009/10

financial year.



Funding priorities

In determining the prioritisation for initial investment, the Advisory
Board/Steering Group will recommend the use of the objective matrix of
need as set out in the Strategy for Change document. The matrix will be
based on a number of key indicators as set out below:

« Condition and suitability of primary school buildings

« Deprivation using a multiple index of deprivation and free school meals as
an amalgam of measures

« Sufficiency of school buildings, ie level of surplus places or overcrowding
 Testresults at Key Stage 2
« Popularity of schools as measured by oversubscription.



Recommended prioritisation

Taking out and removal of the poorest condition school buildings in conjunction

with the school re-organisation project and those with significant
deprivation indices (greater than 60%):

Ryde Swanmore Middle School site for a new two Form Entry 4~11
Primary School (proposed as an enlargement for Ryde Haylands
Primary School).

Ventnor Middle School site for a new two form entry 4~11 joint faith
Primary School (proposed for the amalgamation of Ventnor St
Margaret's CE Primary School, St Boniface CE Primary School and
St Wilfrid’'s RC Primary School).

East Cowes Osborne Middle School site for a new two form entry
4~11 Primary School (proposed amalgamation of East Cowes
Primary School and Whippingham Primary School).

Newport Downside Middle School site for a new two form entry 4~11
Primary School — in conjunction with the new housing development
progressing as planned over the forthcoming years.

West Wight Middle School site for a new two form entry 4~11
community primary school.

There may be other major Aided School projects to be added.



Ongoing priorities

Maintaining close monitoring of those schools and areas
that continue to have relatively high levels of surplus
places. If the situation regarding surplus places
deteriorates to the point where one or more schools
become vulnerable then the area may need to be

brought in to the PCP earlier. The broad areas
Involved are:

. Rural
«  West Wight



Other priorities

Maintain ongoing monitoring and identifying those areas that could be included
in the first four years if circumstances allow and identify those areas that
are likely to be in the second wave of the PCP as soon as possible but no
later than September 2010. The areas/issues to be given particular
scrutiny are:

. South East Wight area
. South Wight area

. Rural areas

. Cowes area

. Individual projects including possible Aided School reorganisations
. An ICT improvements/infrastructure programme particularly for rural

schools.



